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*This toolkit is not intended as an aid in an acute crisis. If you or
someone you know is in crisis, please call 9171.



https://pcaky.org/
https://pcaky.org/
https://chfs.ky.gov/agencies/dcbs/Pages/default.aspx
https://chfs.ky.gov/agencies/dcbs/Pages/default.aspx
https://vimeo.com/753548735

LEAN onme

A common theme to come out of this project is people don't know where to turn for help; and if they do know, they feel ashamed asking for it. All too often,
there Is stigma associated with asking for help. Start normalizing asking for help and de-escalating the situation by using the LEAN On Me acronym of
Listening, Empathy, Affirmation and,

Non-judgement.

Here are three perspectives about asking for help:

Valerie Frost is a single mom who has accessed Crystal Wilder is a Service Region Clinical Bre Millay is busting stigma around using social services.
multiple social services. Associate with DCBS. She knows about the stigma Her experience shows us social services are for everyone.
Her experience led to a life of advocacy. of asking for help from both sides of the coin. She She thinks the way to get rid of stigma is by getting
She brings her experience to statewide conversations knows the impact of practicing LEAN On Me in her work comfortable with asking for help.

about social services. and her life.


https://chfs.ky.gov/agencies/dcbs/Pages/default.aspx
https://vimeo.com/741617557
https://vimeo.com/741618020
https://vimeo.com/741623166
https://vimeo.com/741617557

THE WhY

We can do better. wsUppoTtiarmesvTieed. !

(Eastern Mountain Region, July '22)

Dante Lynox’s Melissa Hall Sommer David Cozart

LEAN

LEAN


https://www.brightoncenter.com/
https://vimeo.com/747873890
https://vimeo.com/741621636
https://vimeo.com/756927958

THE WHAT

“Work together, be aw olj
community reso
Remember We

one tc

" Afocus'Group Participant

Cumberland Region, July 22

There's no one right tool. This toolkit is designed to help build stronger families and communities
by discovering which tools work best for them. The LEAN On Me toolkit encourages participants
to use tools that include; Listening. Empathy. Affirmation. Non-judgement.

Christa Bell is a former Executive Advisor for
DCBS in Kentucky. Her experience shows us
when it comes to the health and safety of
families - flexibility and open-mindedness
are key. If we’re going to stop putting people in boxes,
we will need to start thinking outside of them.
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Carmel Cline is a Peer Support Coordinator for the
START program in Eastern KY. She has found value in

refraining from lecturing someone who is struggling
but instead, standing side by side sharing her own
story of overcoming adversity.

Jill Seyfred is the Executive Director of PCAK.
With years of experience comes
wisdom and insight. She believes prevention is
everyone’s responsibility. By establishing this toolkit
she hopes everyone can find a resource
to help build stronger communities.



https://chfs.ky.gov/agencies/dcbs/Pages/default.aspx
http://www.pcaky.org
https://chfs.ky.gov/agencies/dcbs/oc/Pages/start.aspx
https://vimeo.com/741621195
https://vimeo.com/741190991
https://vimeo.com/741618633

“In order to teach out
children healthy so

— Focus Group Participant
(Southern Bluegrass Region, June '22)

Social & Emotional Competence of Children Parental Resilience Knowledge of Child Development

Nurturing & Attachment Social Connections Concrete Support in Times of Need

Chris Hagans Crystal Wilder David Cozart


https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://www.childwelfare.gov/topics/preventing/promoting/protectfactors/
https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://www.chapinhall.org/wp-content/uploads/Economic-and-Concrete-Supports.pdf
https://kyecac.ky.gov/families/ky-family-thrive/Pages/default.aspx
https://vimeo.com/741618998
https://vimeo.com/741622131
https://vimeo.com/756935651
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If 1t starts with me, how do | start?

Start by looking in your own community. Maybe a young family has just moved in. Maybe there's a new parent that could use some help with groceries. Get to know your
neighbors. Ask them if they need help and offer specific tasks to ease their burden. A simple act of kindness towards your neighbors can go a long way. If you're looking
for them, opportunities to help are always present by practicing LEAN On Me; Listening. Empathy. Affirmation. Non-judgement.

- Focus Group Participant
(Eastern Mountain Region, July 22)

Know Your Community Teach By Doing Be Specific Listen More. Talk Less

Listen actively

And find ways to help Model appropriate behavior and relationships When letting people know how you’re
available to help

Andrew Shayde, Arbor Youth Services Christa Bell, DCBS

Janna Estep-Jordan, PCAK



http://www.pcaky.org
https://arborky.org/
https://chfs.ky.gov/agencies/dcbs/Pages/default.aspx
https://vimeo.com/741620738
https://vimeo.com/741620300
https://vimeo.com/741619853

Sam’s Story

During the research we heard a story about Sam. Sam was sitting on the front
stoop in the late afternoon/early evening. Sam looked a little scruffy. A neighbor
kept checking on Sam through the window. An hour passed, then another. The
neighbor called the Department for Community Based Services to report child
neglect. A social worker came and removed Sam from the house.

What the neighbor didn't know was that Sam’s parent was stuck at work and
the family member who agreed to babysit was sick. Sam’s parent couldn’t
afford to pay for childcare.

So ... Is this neglect? Or is it poverty? It's doubtful anyone felt as bad about Sam
being alone on the stoop as did the parent. Alas, a terrible situation was made
worse as the family was shamed and had to jump through substantial hoops to
clear up the situation, many of which required time off of work and additional
costs.

What could’ve happened if that neighbor had gone over and asked if Sam was
okay? Brought a snack and checked if the family needed anything?

There may be a risk of being called nosey or being told to mind your own
business. These are small risks to take in comparison to the lasting impacts of
making a judgment call without the right information.

We couldn’t help but wonder ... what if the neighbor chose to do something
different? What if they had chosen to be a Community Supporter instead of just
reporting the situation to authorities?

Maybe there could have been a different outcome.

Supporting and Reporting

COMMUNITY SUPPORTER

EVERYONE



https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=49898
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:7a4007ad-1061-3dbd-b083-6f23b2e39ca8
https://prd.webapps.chfs.ky.gov/reportabuse/home.aspx
https://prd.webapps.chfs.ky.gov/reportabuse/home.aspx
https://prd.webapps.chfs.ky.gov/reportabuse/home.aspx
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The fish, the lake and the groundwater:
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It goes both ways.
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Chris Hagans,


https://racialequityinstitute.org/groundwater/
https://vimeo.com/741619505

PREVENTION IS WORTH THE
INVESTMENT

Nearly Families living below the poverty line are
earn below 200% of the to be substantiated for
federal poverty line ($43,920 for a family of 3 in 2021) child maltreatment

Every spent on FPP services saved
In out of home care costs

@ Helping families in crisis by FPP is effective in avoiding entry into
Improving parenting out of home care (the placements of
“Ure and family functioning children when removed from their
O while keeping children home due to abuse/neglect)
Prevention safe

Sources: Chapin Hall, Prevent Child Abuse America



https://preventchildabuse.org/images/research/PCA_COM2012.pdf#:~:text=Child%20abuse%20and%20neglect%20affects%20over%201%20millionchildren,problems,%20and%20other%20costs%20across%20the%20life%20span
https://www.chapinhall.org/wp-content/uploads/Economic-Supports-deck.pdf
https://preventchildabuse.org/images/research/PCA_COM2012.pdf#:~:text=Child%20abuse%20and%20neglect%20affects%20over%201%20millionchildren,problems,%20and%20other%20costs%20across%20the%20life%20span
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https://parentnation.org/
https://www.bdperry.com/
https://www.besselvanderkolk.com/resources/the-body-keeps-the-score
https://danheath.com/
https://podcasts.apple.com/us/podcast/caseycast-the-monthly-podcast-of-the-annie/id1097849606
https://podcasts.apple.com/us/podcast/resiliency-within/id1549279508
https://podcasts.apple.com/us/podcast/resilient-strong-connected/id1450958771
https://podcasts.apple.com/us/podcast/child-welfare-information-gateway/id1474672857
https://podcasts.apple.com/us/podcast/life-kit/id1461493560
https://podcasts.apple.com/us/podcast/how-to-be-a-better-human/id1544098624
https://podcasts.apple.com/us/podcast/hidden-brain/id1028908750
https://www.amazon.com/Book-Wish-Your-Parents-Read/dp/B082TLB4CG/ref=sr_1_1?crid=2TCJ0WKBC8NP9&keywords=the+book+you+wish+your+parents+had+read&qid=1661972710&s=books&sprefix=the+book+you+wish+your+parents+had+read,stripbooks,106&sr=1-1
https://www.amazon.com/s?k=deep+kindness&i=stripbooks&crid=2QZDJIC4BFCP0&sprefix=deep+kindness,stripbooks,94&ref=nb_sb_noss_1
https://www.amazon.com/Transforming-Communities-People-Healing-Neighborhoods/dp/0827237154
https://www.amazon.com/Art-Community-Seven-Principles-Belonging-ebook/dp/B01E4KC0U4/ref=sr_1_1?crid=3L5D5VEZVOBCV&keywords=Art+of+community&qid=1661972678&s=books&sprefix=art+of+community,stripbooks,110&sr=1-1
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A PLEDGE

You have the tools, now it is
time to act. Take the pledge,
join the conversation,
and let’s continue to make the
world a better place ... because
childhood lasts a lifetime.

#LEANONMePledge
f Y
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Following through builds trust. Be
realistic about what you can and cannot
provide to others. If you can't address

their problem, remind them they are
not alone.

'ROLE MODELS

Involved fathers can have positive
influences on a child's social, emotional, and
cognitive outcomes. Support the father
figures you see and encourage their positive
interactions with their children!

Prevent Child Abuse |/
Kentnckr for Health and F

Our life experiences, past and present,

shape each of us. We are all worthy of

respect and love. Remind caregivers of
their strengths.

feral funds

¥ Cabinet
for Health an

TALK LESS

You can change a person's life by learning

their story. Listen actively. Ask if they

would like your advice - sometimes people

just need to vent and are not looking for
you to “fix" them.

Meet people where they are. We never
know what a person has been through
that may lead to them not trusting you.

Show support when you can to build
trust and relationships.

CAREGIVING IS
STRESSFUL

Recognize signs of stress in others and
figure out what you can do to help.
Take care of yourself and monitor your
own stress levels.

ABOUT KIDS!

Acknowledge the feelings of the
children in your life. Help teach kids to
make friends, be kind, and talk about
their feelings. Show them they are
valued and loved.

FOR HELP

Tell the people around you you are
willing to help them and identify people
you can ask for help if you need it.
Asking for help is the right thing to do.

-

te or federal funds:

the KY Cabinet
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Click HERE to download a Click HERE to download a
PRINTABLE PDF of DIGITAL COPY of

thelean On Me Kentucky cards the Lean On Me Kentucky cards
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